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Credit Risk Sphere Application

Calculate Impairments for expected 
credit losses (ECL) under 
International Financial Reporting 
Standard 9 (IFRS 9)

Manage credit throughout the loan origination 
process

Credit management

Compare yourself or your 
counterparts with other 
companies

Comparable analysis

IFRS9 

Define your risk adjusted strategic goals 
at a company level

Use risk-based approach to 
set-up maximum exposure 

limits

Credit limit framework

Run your own scenario analysis to assess credit 
quality changes caused by different industry 

specific or global factors

Stress-testing and scenario analysis 

Budgeting and strategic planning

Risk

Define fair interest rate for intercompany 
financial transactions according to actual 
Organisation for Economic Co-operation and 
Development (OECD) guideline

Intercompany financing 

Provides proven, objective, transparent 
and quantifiable investment criteria

Investment decisions

Build different customize reports for 
management underlying key risk drivers 

at a company or at a portfolio level

Credit risk reporting

Evolve a supply chain management process  
with credit risk assessment of  your 

customers, suppliers and contractors

Managing credit risk for a supply chain

Risk

Business

BusinessFinance

Finance
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Risk Gauge Explained

Optimized Logistic Regression

Financial Risk 

        + 

Market Risk 

        + 

Business Risk

Risk Gauge

(PD/score) 

Company’s 
Market 
Outlook

Country & 
Industry Risk 

Scores.

Firm 
Financial 

Ratios

Risk Gauge Assessment

Why Traditional Credit-risk Assessments are NOT Sufficient?

Fundamentals-driven Probability of Default (PD) 
models:

Lagging Indicator  Reporting Issues & Data 
Incompleteness

Market-driven PD models: 

Coverage Gaps    Noise Factors       External 
Influences

Business Risk Scores:   
 

Low Granularity  Generic Assessments & Lack 
Nuance
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S&P Credit Scoring 
Scales 

• We used RiskGaugeTM, a quantitative 
fundamental based scoring model to 
determine the likelihood of default for 
public and private companies that gives 
a medium to long-term credit view.

• S&P Global Market Intelligence credit 
scores range from aaa to c. (comparable 
to AAA to C in S&P Global Ratings Scale), 
using lower denominated letters to 
differentiate from S&P Official Ratings.

• Each score is calibrated to a range of 
Probabilities of Default.

• The South Africa National Scale provides 
ratings relative to other issuers in South 
Africa, offering more granularity and 
better comparison within the local 
context compared to the global scale.

S&P GLOBAL RATINGS DOES NOT CONTRIBUTE TO OR PARTICIPATE IN THE CREATION OF CREDIT SCORES GENERATED BY S&P GLOBAL MARKET 
INTELLIGENCE. LOWERCASE NOMENCLATURE IS USED TO DIFFERENTIATE S&P GLOBAL MARKET INTELLIGENCE PD CREDIT MODEL SCORES FROM 
THE CREDIT RATINGS ISSUED BY S&P GLOBAL RATINGS.

7

South Africa National 
Scale

Credit Score

S&P Global Market 
Intelligence Scale 

Credit Score 

1 yr Probability of Default 
(%) 

1-100 Score Risk Category

>= < 

zaAAA aaa 0.00% 0.00% 100-95 Very Low Risk

zaAAA aa+ 0.00% 0.01% 94-90 Very Low Risk

zaAAA aa 0.01% 0.01% 89-85 Very Low Risk

zaAAA aa- 0.01% 0.02% 84-80 Low Risk

zaAAA a+ 0.02% 0.03% 79-76 Low Risk

zaAAA a 0.03% 0.05% 75-71 Low Risk

zaAAA a- 0.05% 0.08% 70-66 Low Risk

zaAAA bbb+ 0.08% 0.14% 65-61 Intermediate Risk

zaAAA bbb 0.14% 0.23% 60-57 Intermediate Risk

zaAAA bbb- 0.23% 0.38% 56-52 Intermediate Risk

zaAAA bb+ 0.38% 0.63% 51-47 Moderately High Risk

zaAAA bb 0.63% 1.05% 46-42 Moderately High Risk

zaAA+,zaAA,zaAA- bb- 1.05% 1.75% 41-38 High Risk

zaA+, zaA, zaA- b+ 1.75% 2.92% 37-33 High Risk

zaA-, zaBBB+, zaBBB b 2.92% 4.87% 32-28 High Risk

zaBBB-, zaBB+, zaBB b- 4.87% 8.12% 27-23 Very High Risk

zaBB-, zaB+, zaB ccc+ 8.12% 13.53% 22-19 Very High Risk

zaB-, zaCCC+ ccc 13.53% 22.57% 18-14 Very High Risk

zaCCC, zaCCC- ccc- 22.57% 37.63% 13-9 Very High Risk

zaCC cc 37.63% 62.74% 8-4 Very High Risk

zaC c 62.74% 100.00% 3-1 Very High Risk
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The Sample

PERMISSION TO REPRINT OR DISTRIBUTE ANY CONTENT FROM THIS PRESENTATION REQUIRES THE PRIOR WRITTEN APPROVAL OF S&P GLOBAL MARKET INTELLIGENCE. NOT FOR DISTRIBUTION TO THE PUBLIC.

We have analyzed 4000+ entities using our 
Risk Gauge ModelTM across Africa and the 
Middle East and India from different 
sectors    

1.7%
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Changes in PDs for corporates during 2025 in Africa by country

• Compared to last year, 
several major African 
economies recorded 
notable improvements 
in their corporates 
credit scores. While 
South Africa overall saw 
a 10% reduction in 
credit risk, this 
improvement was less 
pronounced than in 
other economies such 
as Nigeria and Egypt.
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Credit Scores
Distribution

Investment Grade Speculative Grade

• Credit Scores ranges 
from aaa to ccc using 
the model.

• Only 6% of the 
companies are scored 
are in the investment 
grade category, while 
the balance lie in the 
speculative grade.

• Most companies do fit 
in the range of b+ to b 
level.

S&P Global Ratings does not contribute to or participate in the creation of credit scores generated by S&P Global Market Intelligence. 
Lowercase nomenclature is used to differentiate S&P Global Market Intelligence PD credit model scores from the credit ratings issued 
by S&P Global Ratings.

0.03% 0.03% 0.03% 0.15%
0.62%

2.26% 2.64%

4.01%
5.02%

7.19%

15.60%

24.06%

25.43%

10.72%

2.11%

0.09%

aaa aa aa- a a- bbb+ bbb bbb- bb+ bb bb- b+ b b- ccc+ ccc

Source: S&P Global Market Intelligence. For illustrative purposes only.
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The average probability of default greatly varies across different regions and sectors

PERMISSION TO REPRINT OR DISTRIBUTE ANY CONTENT FROM THIS PRESENTATION REQUIRES THE PRIOR WRITTEN APPROVAL OF S&P GLOBAL MARKET INTELLIGENCE. NOT FOR DISTRIBUTION TO THE PUBLIC.

The size of the sphere indicates the number of companies, while the color indicates the average probability of default
Source: S&P Global Market Intelligence. For illustrative purposes only.

Sectoral X Regional Credit Scores distribution in 2025
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Sectoral Credit Score Changes during 2025 in Developing Markets

PERMISSION TO REPRINT OR DISTRIBUTE ANY CONTENT FROM THIS PRESENTATION REQUIRES THE PRIOR WRITTEN APPROVAL OF S&P GLOBAL MARKET INTELLIGENCE. NOT FOR DISTRIBUTION TO THE PUBLIC.
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Source: S&P Global Market Intelligence. For illustrative purposes only.
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Scores notch changes during 2025 in South Africa vs. Rest of the 
continent
• The scores across the rest of the 

continent has been more volatile 
this year compared to previous 
years, with about half of the 
scores remaining the same.

• Compared to last year, the 
African region recorded stronger 
credit score improvements than 
South Africa — with 23% upward 
notches versus 17% in South 
Africa.

• In 2024 Score change distribution 
had a symmetric shape with 16% 
upgrades and 18% downgrades 
over the year, indicating a 
relatively more stable year.

PERMISSION TO REPRINT OR DISTRIBUTE ANY CONTENT FROM THIS PRESENTATION REQUIRES THE PRIOR WRITTEN APPROVAL OF S&P GLOBAL MARKET INTELLIGENCE. NOT FOR DISTRIBUTION TO THE PUBLIC.
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Source: S&P Global Market Intelligence. For illustrative purposes only.
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Early 
Warning 
Indicators
Explained
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RiskGauge Features | Company Analysis
-Understand how much better or worse a company is vs its peers in same industry and/or country

Aveng Limited (JSE:AEG)
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Source: S&P Global Market Intelligence. For illustrative purposes only.

RiskGauge Features | Company Comparer



Footer :  Never change the footer text on individual slides. Change, turn on or off footer by using Data color order: Complimentary colors:

18
Permission to reprint or distribute any content from this presentation requires the prior written approval of S&P Global Market Intelligence. Not for distribution to the public.

Source: S&P Global Market Intelligence. For illustrative purposes only.

RiskGauge Features | Company Comparer



Footer :  Never change the footer text on individual slides. Change, turn on or off footer by using Data color order: Complimentary colors:

South Africa leads the region in BICRA score, reflecting a strong 
banking system

PERMISSION TO REPRINT OR DISTRIBUTE ANY CONTENT FROM THIS PRESENTATION REQUIRES THE PRIOR WRITTEN APPROVAL OF S&P GLOBAL MARKET INTELLIGENCE. NOT FOR DISTRIBUTION TO THE PUBLIC.

• Five of the six S&P-rated banks currently 
hold a Positive Outlook, indicating the 
potential for a notch upgrade in the near 
future. 

• The scores of our rating model fully aligns 
with the official rating, cementing the 
power and accuracy of the model and the 
data its rained with.

Bank Name

Credit 

Model 

Score

S&P 

Issuer 

Rating

Outlook

African Bank Limited b B+ Stable

Capitec Bank Limited bb- BB- Positive

FirstRand Bank Limited bb- BB- Positive

Investec Limited bb- BB- Positive

Nedbank Limited bb- BB- Positive

Absa Bank LTD bb- BB-* Stable

Standard Bank Group 

Limited
bb- BB-* Stable

* Issuer credit Ratings from other rating agency’s
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S&P Global Ratings has revised its South Africa assessment of 
the banking sector upwards for the first time in 5 years in July 
2025
Economic Imbalances

+ Private sector lending will accelerate to 8%-9% in 2025.

+ Increase in housing prices over the next two years.

+ Commercial real estate’s recovery remains on track.

- Infrastructure bottlenecks and weak Chinese demand have hit the 
commodity sector and exports.

Systemwide Funding

+ Funding profiles are underpinned by stable sources and the closed 
rand system.

+ Major banks are not vulnerable to large-scale refinancing risk or a 
reversal of investor sentiment given their lack of exposure to 
international wholesale market-based funding.

+ South Africa has broad and deep capital markets.

+ SARB has supported the sector in times of stress.

20
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AI is everywhere today; S&P Global developed our own Gen AI 
tool to make it easy to access our research, ratings, 
methodologies and more

DISTRIBUTE ANY CONTENT FROM THIS 

PRESENTATION REQUIRES THE PRIOR 

WRITTEN APPROVAL OF S&P GLOBAL 

MARKET INTELLIGENCE. NOT FOR 

DISTRIBUTION TO THE PUBLIC.

Source: S&P Global Market Intelligence. For illustrative purposes only.
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Scenario Analysis and Forensic Accounting
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Challenges

Who Needs This?

Typical credit risk assessments often adopts a “through the cycle” perspective.

Overlook the influence of economic conditions. 

Economic cycles impact creditworthiness and default probabilities.

Corporations: To assess credit risk effectively.

Investors: To make informed decisions.

Regulatory Purposes: Evaluations as per IFRS 9 and CECL standards.

What we offer?

Scenario Analysis: Evaluate multiple economic scenarios simultaneously.

Point-in-Time Adjustments: Probability of Default (PD) adjustments.

Expert Economic Insights: Leverage scenarios from SPGMI economists.

Permission to reprint or distribute any content from this presentation requires the prior written approval of S&P Global Market Intelligence. Not for distribution to the public.
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Macro Economic Scenario Model

US Tariffs Scenario Blog
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Trade Tariffs Scenario

Permission to reprint or distribute any content from this presentation requires the prior written approval of S&P Global Market Intelligence. Not for distribution to the public.

Trade Uncertainty and Financial Stress Scenario

Assumptions (a bit outdated, but useful to project into the future):

1. April 2 tariffs assumptions for all countries except China. For 

mainland China we assume that non-Section 232 goods' tariff 

rate jumps from 64% to 125%.

2. Full retaliation will occur from China, Mexico, and Canada, 

with energy goods from Canada excluded.

3. The European Union will retaliate on final consumer goods.

Source: S&P Global Market Intelligence. For illustrative purposes only.
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Relative Change in Median PD in next 12 months, 
based on chosen scenario
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South Africa Exports and US Tariffs
Exports to US are expected to decrease during 2025, moving from #2 to #3
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Source: White House. Imports data from US Census 
Bureau (2024). Updated 06 Aug 2025

Source: S&P Global Market Intelligence. For illustrative purposes only.  As of July 1st, 2025.

Export Trade Flows
(top 10 countries by export trade flows)
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South Africa Exports to US, by Category (top 20)
US tariffs will impact South African exports with a “lagged” effect (until 2027)
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Forensic Accounting Model

27

- A quantitative model to automate detection of accounting inconsistencies and potential financial fraud, covering public and private 
companies, globally.

Our Approach

Permission to reprint or distribute any content from this presentation requires the prior written approval of S&P Global Market Intelligence. Not for distribution to the public.

Automated Fraud Detection: 

Identifies potential accounting fraud in financial statements.

Risk Scoring: 
Generates risk scores from quantitative and qualitative data.

Multi-Module Structure: 
Integrates various components for comprehensive analysis.

Industry-Specific: 
Utilizes industry benchmarks for accurate fraud detection.

Global Coverage: 
Assesses companies worldwide with tailored approaches.

201620172013
20142015

Modifiers Outputs

Risk Score 
(1-12)

Qualitative Factors

Peer Comparison Analysis

Pair Analysis 

Balancing Accounting Rules

Accrual Analysis

Financials

Anchor 
Score
(1-10)

Statistical Modelling
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Trivia Time!
Another public company with potential financial irregularities?
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